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APPLIANCES   Yrs. 
Exhaust Fan    10 

Compactors    6 

Dishwashers   9 

Disposers, Food Waste   12 

Dryers, Electric    13 

Dryers, Gas    13 

Freezers     11 

Microwave Ovens   9 

Ranges, Electric    13 

Ranges, Gas   15 

Range/Oven Hoods   14 

Refrigerators, Compact   9 

Refrigerators, Standard   13 

Washers    10 

 
 
 
Appliances   Yrs. 
Water Heaters, Electric   11 

Water Heaters, Gas   10 

Air-Conditioners, Room   10 

Air-Conditioners, Unitary   15 

Boilers, Electric    13 

Boilers, Gas   21 

Dehumidifiers   8 

Furnaces, Warm-Air, Electric  15 

Furnaces, Warm-Air, Gas  18 

Furnaces, Warm-Air, Oil   20 

Heat Pumps   16 

Humidifiers    8 

Note: Life expectancy is based on first-owner 
use. 
Source: Appliance Magazine, Sep 2005 issue, 
Grainger 



•Pass 
•Fail 
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Why Are We Talking about 
 Inspections Expectations? 

Fewer Complaints from 
homeowners 

Fewer Compliance  
review issues 

Better Housing Product  
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Paying 
attention 
to details 
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What Do We Mean by Inspecting? 

•The act of viewing, especially 
carefully or critically; a formal or 
official examination 
 

•To compare the work being done or is 
completed against the work write-up 
and DHCD HQS in a fair manner and 
documenting the findings 
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What Skills Are Required? 

• Know what is required by 
the work write-up and 
DHCD HQS  

• Know how to recognize and 
solve problems 

 

• Know how to communicate 
required solutions 

• Know how to exercise 
judgment  

• Know how to get along 
with people while ensuring 
quality work 
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Most Importantly 

•  A proper 
inspection results 
in the opportunity 
for all work to be 
done correctly the 
first time 
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THE ESSENTIALS 
• Initial Qualifying Inspection 
• Initial DHCD HQS Inspection  
• Progress Inspections..weekly inspections 
• Payment Inspections 
• Change Order Inspections 
• Complaint Inspections 
• Blower Door Inspections 
• Building Inspector Inspections 
• Final DHCD HQS Inspection  
• Punch List Inspection 
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Wait, There’s More 

HOUSING REHAB PROJECTS ONLY 

• Electrical Inspection    

• Chimney Inspection 

• Termite Inspection    

• Lead-Based Paint (LBP) Inspection 

• LBP Clearance Inspections 

• Asbestos Inspections     
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Initial Qualifying Inspections 

• Who?  Program Administrator 
                     or Grant Manger 
• How?  Go through the house 

room by room, and by major 
component, noting any 
problems and potential 
remedies on the DHCD HQS 
checklist 

• When?  Before the 
homeowner’s application is 
submitted to the Rehab Board 

• Why?  To determine if the 
property is eligible for 
assistance 
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Initial DHCD HQS Inspections 

• Who? Rehab Specialist 

• How? Go through the house room by room, and 
by major component, noting any problems and 
potential remedies on the DHCD HQS checklist 

• When? After the homeowner’s application is 
approved by the Rehab Board 

• Why? To determine HQS deficiencies and to 
identify any special needs of residents 
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Initial Documentation 
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Pre-Rehab Work Write Up Checklist 
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Intersection of Roles 

• Both the Housing Program Administrator and Rehab 
Specialist must conduct initial inspections; and 

 

• Both must review the two initial inspections 
together to ensure all HQS deficiencies and any 
special needs of household members will be 
addressed in the work write-up while remaining 
within cost limits 
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Weekly Progress Inspections 

• Noting work being done, 
crew size, whether or not 
LSWP are being observed, 
and any conditions, 
including weather, which 
could cause a delay in 
completion 
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Payment Inspections 

• Comparison of work done 
against contractor’s 
payment request prior to 
signing off on it 

• To verify that Grantee or 
Subrecipient will not be 
paying for work not  done 
or not properly done 
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When Is a Change Order Required? 

When making any modification to the original 
contract, including a change in the time to complete 
the work, change in materials, change in cost, and 
change in the scope of work  

 

Failure to obtain written change orders, which are 
signed by both the consumer and the licensee or his 
agent, to an already existing contract is a violation of 
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Change Order Inspections 
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Complaint Inspections 

• To determine if 
homeowner’s complaint is 
based upon any actual 
performance failure(s) or 
because of a 
misunderstanding or 
difference in expectations 
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Blower Door Inspections 
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Building Inspector Inspections 

• When? Through out the 
course of the project as any 
permitted work is completed, 
including electrical, plumbing, 
mechanical, and structural 

• Why? To ensure that all 
construction done to alleviate 
DHCD HQS deficiencies 
conforms to the Uniform 
Statewide Building Code 
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Final Inspections 

• Comparison of work write-up 
and Section 8 Inspection form 
to work actually done 

• To generate any necessary 
written punch list, 
documenting workmanship 
or material deficiencies and 
identifying how long the 
contractor has to complete 
the work 
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Punch List Inspection 

• Who? Rehab Specialist 

• How? Comparison of 
work done against punch list  

• When? Contractor informs 
Rehab Specialist that all 
punch list items are done 

• Why? To verify that the 
contractor has satisfactorily 
completed all punch list items 
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Post-Rehab Completion Checklist 
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Pop Quiz 

After the punch list inspection is done, who should be 
satisfied with the work done? 

A. Program Administrator? 

B. Rehab Specialist? 

C. Local Building Official? 

D. Homeowner? 

E. All of the above? 
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Electrical Inspections 

• Inspection of all electrical 
components by an 
inspector who is not being 
paid by contractor 

• Done prior to completing 
rehab work write-up so any 
identified can be addressed 
in the work write-up  
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Chimney Inspections 

• Inspection of chimney and 
all components, including 
masonry, flashing, crown, 
cap, flue, liner, dampers 
and firebox 

• Done prior to completing 
rehab work write-up so any 
identified can be addressed 
in the work write-up  
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Termite Inspections 

• Inspection by VDACS-
licensed termite inspector 
for any evidence of 
infestation of wood-boring 
insects, vermin and 
roaches 

• Done prior to completing 
rehab work write-up 
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Lead-Based Paint (LBP) Inspections 

• Done by DPOR-licensed 
Risk Assessor 

• Inspection of any interior 
or exterior paint for failing 
conditions, including 
peeling, chipping or pitting, 
and any bare soil on which 
failing paint might have 
fallen 
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LBP Clearance Inspections if Pre 1978 

• Who? DPOR-licensed Risk 
Assessor 

• How? Visual inspection, plus 
dust wipe and, when necessary, bare 
soil samples sent to an accredited lab 
to determine the presence of lead in 
the samples 

• When? Prior to Final DHCD HQS 
Inspection 

• Why? To ensure interim 
measures have been properly 
undertaken 
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Required Documentation 

Clearance Dust Sampling Form 

Visual Clearance Form 

Reduction Completion Notice 
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Asbestos Inspections 

 • Done by DPOR-licensed 
Asbestos Inspector 

• Must do one prior to 
completing a demolition 
work write-up  

• Strongly recommended to 
do one if major 
rehabilitation work is to be 
done 
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Neighborhood 
Stabilization 
Program 
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NSP- Inspections 

• NSP Inspections follow the same guidelines as 
CDBG with one exception: 

– The Rehab Specialist Inspects the property prior to the 
grantee making an offer on the property 
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NSP Emphasis on Green Rehab Inspections 

• Standards and Practices  
• • NAHB Green Home Building Guidelines 

www.nahbrc.org/greenguidelines 
• • Earthcraft Virginia www.earthcraftvirginia.org  
• • Federal Government www.energysavers.gov  
• • The ReBuilding Center of Our United Villages 

www.rebuildingcenter.org  
• • Green Affordable Housing www.greenaffordablehousing.org   
• • Energy Star Homes www.northwestenergystar.com 
• • Habitat For Humanity ReStore www.pdxhabitat.org 
• • Building Science Corporation Guide to Mixed-Humid Climates 

www.buildingscience.com 
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• Green Building Products 
• • Environmental Building Supplies www.ecohaus.com  
• • Oikos Green Building Source http://oikos.com/ 
• • Environmental Building News/Green Spec 

www.buildinggreen.com 
• • Energy Efficient Windows 

http://www.efficientwindows.org/  
• • Green Seal Certified Products 

www.greenseal.org/certproducts.htm  
• • Forest Product Solutions 

www.forestproductssolutions.com 
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Great References 

• 2014 Rehab Workshop Flash Drive 

 

• DHCD Housing Quality Standards, as found in your 

manual 

 

• Virginia Weatherization Field Guide 

 

• Your CD Specialist 
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Why We Do It 

From Living in a Shed To Living in a Home 
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Questions? 
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Julienne Joseph 
804-371-7003 

julienne.joseph@dhcd.virginia.gov 
 

Jason Sams 
804-371-7074 

jason.sams@dhcd.virginia.gov 
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